SOROPTIMIST INTERNATIONAL OF THE CARIBBEAN REGION
BYE LAWS

The Bye Laws of the Caribbean Region made and approved at the Biennial General Meeting of the Caribbean Regional Council on the eighteenth day of August 1993, and amended on the twentieth-fourth day of July 1995, and the fourteenth day of August 1997 and approved by the Federation Executive Council on the   day of October 1998; further amended on the    day of August 1999, the eighteenth day of August 2001 and twenty fourth day of August 2002 and approved by the Federation Executive Council on the thirtieth day of September 2003; further amended on the twentieth day of March 2003.

1. Meetings
a. The General Meeting of the Caribbean Region shall be held biennially at a time to be decided by the Council and all members of Clubs shall be entitled to attend as Observers.
b. The Officers of the Council shall be the President, Vice President, Immediate Past President, President Elect, Honorary Secretary, Honorary Treasurer, Programme Action Chairman, the Extension and Membership Officer and the Editor.

c. The Council shall meet at least three times in a Biennium. The place of such meeting shall be in the country of the President, except in the case of the first meeting, and the time shall be fixed by the Officers.

d. The Honorary Secretary shall give to all Clubs not less than ninety (90) days notice in writing of the date of the Biennial General Meeting which shall be held before September 30th of the year of the meeting. She shall send a provisional agenda for the meeting to all Clubs to reach them not later than thirty (30) days before the Biennial General Meeting.

e. Within two days (2) before the Biennial General Meeting the Officers of the Council shall meet at the place of the Biennial General Meeting to confirm any outstanding Minutes, receive and read reports, settle the agenda for the Biennial General Meeting and approve financial reports.

f. Immediately after the close of the Biennial General Meeting the newly elected Council Officers and delegates shall meet at the place of the Biennial General Meeting to initiate required action arising from the Biennial General Meeting, set up the necessary Committees and elect Chairpersons for such Committees. Such election may be by paper ballot.

g. The notice convening an Extraordinary General Meeting shall state the business to be transacted and no other business shall be taken. Any Country whose representative or proxy is unable to attend the meeting may record its vote and send its comments in writing by post or electronic communication.
h. Three Officers, one of whom shall be the President, Vice President, President Elect or Immediate Past President and eight representatives in person or by proxy shall constitute a quorum at a Biennial General Meeting or Extraordinary General Meeting provided that at least 75% of member countries are represented.

i. Urgent business arising between meetings of the Council may be conducted by post or by electronic communication.

2. Management and Elections
i. The Secretariat of the Caribbean Regional Council shall move from country to country in rotation. The rotation shall be Jamaica, Anguilla, Grenada, Barbados, St. Vincent and the Grenadines, British Virgin Islands, Antigua and Barbuda, Trinidad and Tobago, Turks and Caicos Islands. The order of rotation may be varied by the Council when deemed necessary.
ii. Any new member country joining the Region shall take its place in the order of rotation as decided by the Council at the Biennial General Meeting following their joining provided that such country shall have experienced at least sic (6) years of Soroptimism at the time it becomes the seat of government of the Caribbean Regional Council.

i. The country next in line of rotation to be the seat of Government shall nominate with supporting biographies three (3) persons for the post of President Elect of the Caribbean Region. Such nominations must be seconded by another country in the region and shall be circulated to all member Clubs and National Association at least ninety (90) days before the Regional Meeting at which elections will take place.

ii. The Vice President and the Honorary Treasurer shall be nominated by each country in rotation and shall be from the country which makes the nomination. They shall be elected at the Biennial General Meeting.

iii. The Extension and Membership Officer and the Editor may be nominated by any member country and may be from any Club in the Region.

iv. All Officers nominated shall signify in writing their consent to accept office if elected.
The Officers of the Caribbean Regional Council shall have power to take decisions and act in between Biennial General Meetings.

i. The Programme Action Chairman, the Extension and Membership Officer,  and the Editor shall be elected at the Biennial General Meeting, initially for two years (renewable biennially) but may serve for a maximum of six (6) consecutive years. 

ii. All other Officers shall hold office for two (2) years.

iii. Delegates from each country shall serve a two-year term initially, and may serve for a maximum of four (4) years.

iv. In countries with National Associations, the election of the representatives to the Council shall be held at the Annual General Meeting of the National Association held in the year of the Biennial General Meeting of the Regional Council. The representatives so elected shall take office at the first meeting of the Council following the Biennial General Meeting.

v. In countries without a National Association, the Club/Clubs shall elect from among themselves two representatives, at the time of their Annual General Meeting, in the year of the Biennial General Meeting of the Regional Council. The representatives so elected shall take office at the first meeting of the Council following the Biennial General Meeting.
vi. A proxy may be appointed for a representative in the event that the representative is unable to attend a meeting of the Caribbean Regional Council.

3. President’s Visits
In order to establish and maintain close association with Soroptimists in the Region, the President and, subject to the availability of funds, such other Officers of the Council as the President may designate shall visit National Associations and, if possible, Clubs in the Region.

4. The Council – Duties and Prerogatives

The Council shall:
a. Prepare at appropriate intervals and not less frequently than once per biennium a list of all Clubs in the Region, giving the names, addresses, categories of officers and members together with meeting time and place, and shall furnish a copy of such lists to each Club in the Region.

b. Issue a news sheet or magazine in printed or electronic form at intervals decided by the Council.

c. Appoint a non-Soroptimist with appropriate expertise to audit the accounts of the Caribbean Regional Council.

d. Arrange for the formation and organization of new Clubs in the Region through the Extension and Membership Officer.

e. Establish ad hoc committees for furtherance of the work of the Council and elect their chairpersons.

f. Have the power to co-opt additional members to committees.

g. Organize the Biennial Conference of Clubs in the Region.

5. The Conference of Clubs

a. A Conference of Clubs shall be held once in every two years and shall precede or follow the Biennial General Meeting of the Council.
b. The purpose of the Conference of Clubs shall be to provide for:
i. Club members to meet and exchange ideas.
ii. Receiving reports.
iii. Consideration of business currently referred to the Council by the Federation.
iv. Reviewing the Constitution and Bye Laws of the Region.
v. Discussion and Consideration of motions presented by Clubs on matters of local, regional or international interest.
i. The call to Conference and provisional agenda shall be issued at least ninety (90) days before the opening day of the Conference.
ii. The Council shall have overall responsibility for arrangements for the Conference, but may delegate responsibility for detailed planning to the Executive Committee of the National Association
 or Club in the country in which the Conference is to be held.
i. The Conference may be attended by every Soroptimist in the Region.
ii. Each Club has the right to have one voting representative at Conference.
i. All motions and other items proposed for discussion at a Conference shall be sent in writing to the Honorary Secretary of the Council and to all Clubs with the names of the proposer and seconder who shall be from different clubs.

ii. Where there is only one Club in a country, a motion or other item submitted by that Club may be circulated pending a seconder. 

iii. The date for receipt of such items and motions shall be sixty (60) days before the opening date of the Conference.
iv. Amendments to motions should be submitted to the Honorary Secretary of the Council not less than thirty (30) days before Conference, and circulated to all Clubs immediately.

6. Duties of Officers and Representatives

a. The Honorary Secretary shall administer the business of the Council and in particular shall:

i. Keep Minutes of all Meetings of the Council.
ii. Record all decisions of Council.

iii. Issue, together with Agenda, the call for each Meeting of the Council, and circulate not less that sixty (60) days before the opening date of the Biennial General Meeting, motions, other matters  for discussion at the Biennial General Meeting and such information to members of the Council as directed by the President.

iv. Issue to all members of the Council and to the President and Secretary of all Clubs in the Region and to the Federation Office Minutes and decisions of all meetings not later than ninety (90) days after close of each meeting.

b. The Honorary Treasurer shall:

i. Submit the audited accounts to all members of the Council within ninety (90) days after close of the financial year. 

ii. Present to the Biennial General Meeting the audited accounts for the two financial years immediately preceding the Biennial General Meeting.

iii. Present to the Biennial General Meeting a supplementary statement of accounts, whether or not audited, for the period between the end of the last preceding financial year and the Biennial General Meeting.

iv. The financial year of the Council shall end on 31st March or such other date as shall be agreed by the Executive Council of the Federation and the Caribbean Regional Council.

c. The Editor and her Committee made up of one sub-editor for each National Association or country shall:

i. Endeavour to produce the Car-i-on magazine quarterly.
ii. Keep Clubs informed of publication and deadline dates.

iii. Endeavour to find ways and means to produce a quarterly magazine as economically as possible.

iv. Activate the interest of members to contribute articles and items of news regularly.
v. Present to the Council quarterly statements of income and expenditure in relation to publication of the magazine.

d. Representative of Club/National Association shall:

i. Keep the Club/National Association she represents fully informed on Regional Council matters.

ii. Obtain from the Club/National Association such information as may be required by the Council and submit same to the Council

iii. Obtain from the Club/National Association directives on all motions and matters of policy due to be discussed at Council meetings.

iv. If she is unable to attend a Council Meeting ensure that the designated proxy is promptly notified and fully briefed.

v. Submit a written report to her Club/National Association within sixty (60) days after attending the Biennial General Meeting and/or Conference of Clubs.
7. Resolutions and Voting

a. All resolutions, motions and other items proposed for discussion and action by the Council shall be submitted in writing to the Honorary Secretary at least ninety (90) days before the Biennial General Meeting of the Council; or at a time to be decided by the Council if such business is to be taken at an Extraordinary General Meeting.
b. Voting at all Council Meetings may be by a show of hands, or by voice, except that votes cast in the election of Officers shall be by ballot.
c. A proxy shall have full power to vote on all matters acted on by the Council, provided her principal representative has not voted thereon.
d. Where a voting representative of a National Association or her proxy is unable to attend, the voting representative may cast her vote by post or electronic means on all matters, except the election of officers; but her vote must be received by the Honorary Secretary by the time the vote is taken in Meeting.
e. No country may exercise more than one vote at Council Meetings.
f. The Caribbean Region shall adopt the emblem and identification card of Soroptimist International.
8. Amendment to Bye Laws
Proposals for amendments to these Bye Laws may be acted upon only at a Biennial General Meeting of the Council provided that

a. Notice of any proposal to amend shall be submitted in accordance with Bye Law 7.
b. The proposed amendment is carried by two-third (2/3) of the votes cast in accordance with Bye Law 7.
c. Amendments will become effective only after approval by the Federation Executive Council.
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